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Getting Started
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Identify the entrepreneurial resources in your 
community and make them visible



SCORE

MEP

Chamber of Commerce Angel Groups

Economic 
Development 
CorporationWomen’s Business Center

Small Business 
Development Center

Technology Incubator

Arts Incubator

Micro-loans
KCALSI

FIRST STEP FUND

504 LOANS

State of 
Missouri

State of Kansas

Support KC
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What is an entrepreneur to do?
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June 2003
©2023The Curators of the University of Missouri on behalf of SourceLink. All rights reserved.



Get entrepreneurs to the 
right resource at the right time

June 2003
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Build a 
network of 
service 
providers

This Photo by Unknown Author is licensed under CC BY
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Lesson 1: 
Startup Challenges

“You’ve come to take me out of business.”
• “Everybody does everything.”
• “You are going to take my funding.”
• “You will send all of the referrals to everyone else.”

• “How can you possibly keep track of all the programs 
and services offered?”

©2023The Curators of the University of Missouri on behalf of SourceLink. All rights reserved.



July 24, 2003

The Beginning
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Lesson 2: 
Needs of Service Providers

• Raise community awareness of services
• Educate partners and the community on network 

services
• Identify gaps in services 
• Increase funding
• Measure economic impact
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www.KCSourceLink.com
816-235-6500
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http://www.kcsourcelink.com/


December 2003
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Biz-
Trakker

December 2004
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December 5, 2003
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What if?
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*Nationally based on companies with fewer than 100 employees
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Innovation-Led Second StageMicroenterprise

It takes all types of entrepreneurs

Main Street
76% 22% 1% 1%
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Lesson 4: 
Resources

Resources cluster around the type of 
entrepreneur that they serve
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Source: https://www.youtube.com/watch?v=aUQXQPAeJe8
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Connect
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Connect your community through a central hub



Lesson 5: 
Convene

The strongest SourceLink networks
• Meet with the network on a regular basis
• Operate with a mindset of uplifting the resource 

partners
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Filling Gaps
Empower your ecosystem by engaging, listening, responding 
and collaborating to solve problems and fill gaps

©2023The Crators of the University of Missouri on behalf of SourceLink. All rights reserved. u



Data
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Gap Reports
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Lesson 6: 
Getting Funded
• A strong problem statement

• Data that supports it

• A feasible solution

• Partners

• Demonstrated match 

• Return on investment: jobs, starts, debt/equity, sales 



20 Years of 
Market Shifts

• .bomb
• Great Recession
• Pandemic



Measuring the Ecosystem
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Measure your impact, based on your entrepreneurial ecosystem’s stage 
of development



Lesson 7: 
Measures

There aren’t any.
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Early Measures

Number of Partners 

Network Access
Web Visits

Hotline Calls

Resource Navigator 
Searches

Network Strength
Partners

Calendar Events

Satisfaction Survey Results

Network Reach
Friends and Followers

Sources of Traffic
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What do you want to change in your community?
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Front Page News
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Telling the Story

©2023The Curators of the University of Missouri on behalf of SourceLink. All rights reserved.



Lesson 6: 
Nobody Listens

Keep repeating it for 18 months, then the 
first person you told will finally hear you.  

Rosa Shockey, KCSourceLink Marketing Director
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HOW DO YOU TELL A COMPELLING STORY?

• Who’s the audience

• What’s the objective

• What’s the right message

• What’s the right method
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Grassroots
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Source: KCSourceLink

Drawing the Map
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Identify
the entrepreneurial 

resources in your 
community and 

make them visible

Connect 
your community 
through a central 

hub

Empower 
your ecosystem by 

engaging, listening, 
responding and 

collaborating to solve 
problems and fill gaps

Measure 
your impact, based 

on your 
entrepreneurial 

ecosystem’s stage of 
development
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Rinse and Repeat:
Building Infrastructure for Entrepreneurs



Lessons 
Learned
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Lessons 
Learned
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Lesson 9: 
It takes a leader

• Neutrality is power
• Lead from behind
• Convene
• Execution is everything
• Collaborate, collaborate, collaborate
• It’s messy

©2023The Curators of the University of Missouri on behalf of SourceLink. All rights reserved.



Lesson 10: 
Driving Success

“Everything we do is driven and delivered by 
the resource partner network” Steve Radley

“It's the success of the people in the 
network and how well they collaborate, 
share, and get along that makes amazing 
things happen” Rob Williams
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The Next Beginning
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The End
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